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At Diamond Hall Junior School part of the North East Learning Trust, we aspire to be a Rights
Respecting School and all policies are written and implemented in accordance with a school
community which has Rights Respecting Language and ethos at its heart.
As a Rights ‘Respecting School’ we are committed to providing a caring, friendly and safe
environment for all our pupils, so they can learn in a relaxed and secure atmosphere.
At Diamond Hall Junior Academy, the Looked after policy aims to provide clear direction to staff
and others about expected codes of behaviour in dealing with children who are looked after.
The designated looked after lead is Mrs Sarah Bendelow.
The designated looked after governor is Mrs Margaret Snaith.
The purpose of the policy is to ensure that our Looked after children’s welfare is of paramount
importance. It is also to promote their educational achievement.
Under the Children Act 1989, a child is looked after by a local authority if he or she is in their care
or provided with accommodation for more than 24 hours by the authority. They fall into four
main groups:
• children who are accommodated under a voluntary agreement with their parents (section
20)
• children who are the subjects of a care order (section 31) or interim care order (section 38)
• children who are the subjects of emergency orders for their protection (sections 44 and 46)
• children who are compulsorily accommodated – this includes children remanded to the local
authority or subject to a criminal justice supervision order with a residence requirement
(section 21).
The term ‘in care’ refers only to children who are subject to a care order by the courts under
section 31 of the Children Act 1989 - they may live with foster carers, in a Children’s Home, in a
residential school, with relatives or with parents under supervision.
Children who are cared for on a voluntary basis are ‘accommodated’ by the local authority
under section 20 of the Children Act – they may live in foster care, in a Children’s home or in a
residential school.
All these groups are said to be ‘Looked After Children’ (LAC). They may be looked after by our
local authority or may be in the care of another authority but living in ours.
Aims
The aims of the school are to:
• Ensure that all staff follow the procedures within the policy.
• Ensure that staff provide an enriched/differentiated curriculum and ensure that the needs of
Looked After Children are met.
• Ensure that Looked After Children are involved in all aspects of school life, e.g., after school
activities, music tuition, attendance on school visits.
• Ensure that staff work in partnership with parents, carers, and social workers to allow Looked
After Children to work to the best of their ability and make good progress and attainment.

• Ensure that the voice of the child is heard and that they feel involved in decisions which will
impact on future provision.
Diamond Hall Junior Academy will work closely with the Sunderland Virtual School for Looked
After Children to ensure that all LAC children receive a full range of support to make good
progress.
Procedures in school
When a child becomes looked after the designated teacher will liaise with the allocated social
worker and complete the initial PEP – Personal Education Plan. The PEP will be completed with
the child to ensure their voice is heard.
There will be PEP review three month after the initial PEP then every six months. Copies of the
PEP will be given to the social worker and Virtual School for Looked After Children. The
designated lead will liaise with other professionals who are involved in the care of the child.
Well-kept records are essential. Diamond Hall Junior Academy is clear about the need to record
any concerns held about a child or children within its care. Minutes will be kept from any
meetings attended and the designated lead will liaise with all professionals. LAC records are kept
confidentially away from general class records.
LAC recording within Diamond Hall Junior Academy is held electronically through a secure
management system of CPOMS and all staff have received training in the recording expectations
and retention. Following a child leaving our school we follow the appropriate transfer procedures
and retention guidelines. When children transfer to Diamond Hall Junior with a paper file, any
information that needs to be added to the file will be through CPOMS. On transfer, the file will be
part paper and part electronic. Any children who become looked after during their time at
Diamond Hall Junior Academy information will be recorded on CPOMs.
The status of Looked After Children is identified within the school’s information systems so that
information is readily available as required.
The role of the designated Lead
The lead will
•
•
•
•
•
•
•
•
•
•
•
•
•

Liaise and work in partnership with external professionals. These could include
Social workers
Sunderland Virtual School for Looked After Children
Educational Psychologists
School Nurses
CAMHs/CYPS
LA attendance lead.
Liaise with the school SENco if necessary.
Liaise with the class teacher to ensure an enriched and differentiated curriculum is accessed.
Inform the virtual school of progress data/changes in situation on a termly basis.
Know all the Looked After Children within the school.
Attend training and updates and share information with staff within the school.
Write and review the policy on an annual basis.

• Ensure children who are looked after receive a warm welcome into the school and support to
settle in if necessary.
• Work with other professionals to complete the PEP in the allocated time scales. The child
must be involved in this process also.
• Keep detailed records and ensure they are kept confidentially.
• Monitor the targets set out in the PEP.
• Ensure confidentiality on individual children, sharing confidential and personal information
on a need to know basis, bearing in mind the wishes of the individual pupil.
• Promote after school clubs for the child to attend.
• Transfer records swiftly to another educational placement.
• Report to the Governing Body sharing relevant information, e.g. numbers of LAC on roll.
All staff will:
• Become familiar with the school LAC policy and follow procedures.
• Provide the designated lead with information for a PEP or Looked After meeting with
professionals. This will include giving data/reporting in progress.
• Liaise with the designated lead to share concerns or to celebrate success.
• Have high expectations of all Looked After Children.
• Liaise with parents/carers throughout the year and on parents evening. Multiple copies of
reports can be shared is necessary.
The Local Academy Council will:
• Ensure all governors are fully aware of the legal requirements and guidance for Looked After
Children.
• Ensure there is a Designated Teacher for Looked After Children.
• Liaise with the Headteacher, Designated Teacher and all other staff to ensure the needs of
Looked After Children are met.
• Identify a governor with special responsibility for Looked After Children who will link with the
designated lead.
• Review the policy on an annual basis.
• Receive regular reports from the Designated Teacher.
• Invite the designated lead to an exclusion meeting if a Looked After Children is to be
excluded.
Sunderland Local Authority will:
• Provide a Virtual Headteacher who has responsibility for championing the education of
Looked After Children
• Provide a specialist team to provide a wrap-around service for Looked After Children as part
of Sunderland Virtual School
• lead the drive to improve educational and social care standards for Looked After Children
• ensure that the education for this group of pupils is as good as that provided for every other
pupil
• ensure that Looked After Children receive a full-time education in a mainstream setting
wherever possible

• ensure that every Looked After Children has a school to go to within 20 days of coming into
care or of coming to Sunderland from another authority
• make sure that each Looked After Children has a PEP according to national guidance
• ensure that every school has a Designated Teacher for Looked After Children and that these
teachers receive appropriate information, support and training
• provide alternative educational provision where appropriate
• ensure that appropriate support is provided whenever possible
• work with others to provide smooth transitions at the end of the Foundation Stage and Key
Stages 1 and 2.
• be vigilant and proactive in identifying additional needs and the special educational needs of
Looked After Children and work collaboratively with schools, other services and agencies to
meet those needs.
Policy written in conjunction with:
Behaviour and Discipline Policy
Child Protection Policy
SEN Policy
Attendance Policy
Keeping Children Safe in Education 2017

