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1.0 Introduction
1.1 Diamond Hall Junior Academy is part of the North East Learning Trust and has
high expectations of pupils and staff. We believe pupils have the right to
expect a first-class education, delivered by teachers who are committed to
making learning challenging and rewarding.
1.2 This policy was created by the SENCO with Ms L Davies (Link Governor for SEND)
in liaison with the SLT, all staff and considering the views of parents/carers and
pupils with SEND.
1.3 This school provides a broad and balanced curriculum for all children. The
National Curriculum is our starting point for planning that meets the specific
needs of individuals and groups of children. When planning, teachers set
suitable learning challenges and respond to children's diverse learning needs.
Some children have barriers to learning that may mean they have special needs
and require particular action by the school.
1.4 Teachers take account of these requirements and make provision, where
necessary, to support individuals or groups of children and thus enable them to
participate effectively in curriculum and assessment activities. Such children
may need additional help or different help from that given to other children of
the same age.
1.5 Children may have special educational needs either throughout or at any time
during their school career. This policy ensures that curriculum planning and
assessment for children with special educational needs takes account of the type
and extent of the difficulty experienced by the child and consideration will be
given to the area of need in line with the 2014 Code of Practice: Cognition and
Learning; Communication and Interaction; Social, Emotional and Mental Health
Issues, and Physical or Sensory needs.
1.6 The school recognises that pupils at school with medical conditions should be
properly supported so that they have full access to education, including school
trips and physical education. Some children with medical conditions may be
disabled and where this is the case the school will comply with its duty under the
Equality Act 2010. In accordance with the Children and Families Act 2014 the
Trust has a Supporting Pupils with Medical Needs policy in place to support
pupils with medical conditions. Individual health care plans will be drawn up
with parents/carers and any relevant medical agencies for any children with
medical needs. Where a child also has SEN, their provision will be planned in a
co-ordinated manner with the health care plan.

2.0 Rights Respecting School
2.1 At Diamond Hall Junior Academy we aspire to be a Rights Respecting School
and all policies are written and implemented in accordance with a school
community which has Rights Respecting language and ethos at its heart. All
practice in school is guided by reference to the United Nations Convention on
the Rights of the Child (UNCRC)
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2.2 The following articles were key drivers in the review of our SEN policy:
2.2.1 Article 1
Everyone under the age of 18 has all the rights in the Convention.
2.2.2 Article 2
The Convention applies to everyone: whatever their race, religion or
abilities.
2.2.3 Article 3
The best interests of the child must be a top priority in all things that affect
children.
2.2.4 Article 12
Every child has the right to have a say in all matters affecting them, and to
have their views taken seriously.
2.2.5 Article 23
A child with a disability has the right to live a full and decent life with
dignity and independence, and to play an active part in the community.
Governments must do all they can to support disabled children.
2.2.6 Article 24
Every child has the right to the best possible health.
2.2.7 Article 28
Every child has the right to education. Discipline in schools must respect
children’s dignity.
2.2.8 Article 29
Education must develop every child’s personality, talents and abilities to
the full.
2.2.9 Article 31
Every child has the right to relax, play and take part in a wide range of
cultural and artistic activities.
2.3 The SENCO is Mrs G Welsh. Mrs Welsh holds the NASC Qualification for SEN and is
also Head of School. Mrs K Bennett is Executive Headteacher. The Special
Interest Governor for Special Educational Needs is Ms L Davies and she is
contactable via the school office Tel (0191) 5537630.
2.4 The School SEND Information Report, which details how the school delivers its
part of the Sunderland’s Local Offer with regards to pupils with SEN, is available
via the school website.
Paper copies of both the SEN Information Report and this policy are available via
the school office.
3.0 Statutory Requirements
3.1 This policy with the statutory requirements laid out in the SEND Code of Practice
0-25 (2014) and has been written with reference to the following guidance and
documents:
3.1.1 Equality Act 2010: advice for schools DfE 2013
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3.1.2 SEND Code of Practice 0-25 (2014)
3.1.3 Schools SEN Information report Regulations (2014)
3.1.4 Statutory Guidance on Supporting Pupils at School with Medical
Conditions (Sept 2014)
3.1.5 The National Curriculum in England KS1 and 2 Framework document
3.1.6 Safeguarding Policy
3.1.7 Accessibility Plan
3.1.8 Teachers’ Standards 2012
4.0 Aims and Objectives
4.1
Aims:
DHJA aims to raise aspirations and expectations for all pupils, including pupils
with special educational and additional needs, by adopting a ‘whole child’ and
‘child centred approach’ which focuses on outcomes for all children and
ensures equal opportunities.
4.2

Objectives:
4.2.1 to identify and provide for pupils who have special educational needs and
additional educational needs
4.2.2 to work within the SEND Code of Practice 2014 to ensure that the
identification of special educational needs leads to additional or different
arrangements being made and a consequent improvement in progress
4.2.3 to identify the roles and responsibilities of staff in providing for children’s
special educational needs
4.2.4 to enable all children to have full access to all elements of the school
curriculum
4.2.5 to ensure that parents/carers have the information to allow them to play
their part in supporting their child's education
4.2.6 to ensure that our children have a voice in this process.

5.0 Educational Inclusion
5.1 Quality first teaching (teaching within the whole class setting, by the designated
class teacher) is the first essential for all pupils in the school. We have high
expectations of all our children. We aim to offer excellence and choice to all
children, whatever their ability or needs. We aim to achieve this through the
removal of barriers to learning; enhanced participation and curricular
modification for those children who have been identified as needing this, in one
or more of the four areas of need identified in the Code of Practice
(Communication and Interaction; Cognition and Learning; Social, Emotional and
Mental Health Issues and Sensory and/or Physical Needs.) We want all our
children to feel that they are a valued part of our school community. Through
appropriate curricular provision, we respect the fact that children:
5.1.1 have different educational and behavioural needs
5.1.2 require different strategies for learning
5.1.3 acquire, assimilate and communicate information at different rates
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5.1.4 need a range of different teaching approaches and experiences
5.1.5 need to be set realistic yet suitably challenging targets
5.2 Teachers are responsible and accountable for the progress and development of
all pupils in their class, including where pupils access support from teaching
assistants and/or specialist staff. Teachers respond to children's needs by:
5.2.1 providing support for children who need help with communication,
language and literacy
5.2.2 planning to develop children's understanding through the use of all their
senses and of varied experiences
5.2.3 planning for children's full participation in learning, and in physical and
practical activities
5.2.4 helping children to manage their behaviour and to take part in learning
effectively and safely
5.2.5 helping individuals to manage their emotions, particularly trauma or
stress, and to take part in learning.
6.0 Identification and Assessment
6.1 Children with special educational needs have learning difficulties or disabilities
that call for special provision to be made, namely provision different from or
additional to, that which is normally available to pupils of the same age. All
children may have special needs at some time in their lives.
6.2 Pupils join our school in Y3. In many cases, children join us already on the Special
Needs Register. We liaise closely with our feeder Infant school in order to build
upon this assessment of the needs of individual pupils and attend and provide
transition meetings with parents/carers. Extended transition activities are
organised for pupils where and if appropriate.
7.0 The cycle of ASSESS-PLAN-DO-REVIEW
7.1 All children are further assessed when they enter our school, so that we can build
upon their prior learning, using an up-to-date base line. We use this
information to provide starting points for the development of an appropriate
curriculum for all our children. We continue to monitor all children closely
during their time with us and use this information to tailor provision to reflect
changing needs. The Special Needs Register is reviewed at least half termly,
and any necessary changes would be made in full consultation with
parents/carers and children.
7.2

If our assessments show that a child may have a learning difficulty, we use a
range of strategies that make full use of all available classroom and school
resources. This level of support used to be called School Action, and now is part
of the graduated response known as SEN Support. The child's class teacher will
offer interventions that are different from, or additional to, those provided as
part of the school's usual working practices and will draw upon a wide range of
strategies. The class teacher will keep parents/carers informed and draw upon
them for additional information. The Special Educational Needs Coordinator
(SENCO), if not already involved, will become involved if the teacher and
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parents/carers feel that the child would benefit from further support. The
SENCO will then take the lead in further assessments of the child's needs.
Diagnostic screening tests may be used, if appropriate. All implications will be
shared with parents/carers. This can include assessment of progress in areas
other than attainment-for instance where a pupil needs to make additional
progress with wider development of the ’whole child’ or has social needs in
order to make a successful transition to adult life.
7.3

If review identifies that support is needed from outside services, we will
consult parents/carers prior to any support being accessed. In most cases,
children will be seen in school by external support services. This enhanced
level of support was previously referred to as School Action Plus and is now the
second part of the graduated response to need offered under SEN Support.

7.4

We will record, in a provision map, the strategies used to support the child and
the input from any external agencies. Termly individual targets will be set and
managed by means of a personal support plan. This will record short-term
targets set for the child; the teaching strategies to be used and any additional
resources required. It will also indicate the planned outcomes and the date for
the plan to be reviewed. In most cases, a formal review will take place once a
term, to which parents/carers will be invited, but informal review of progress
towards targets will be weekly and adjustments made accordingly, by the class
teacher and any other adults involved in the child’s personal provision. The
progress of children with special educational needs will be discussed at half
termly pupil progress meetings between the class teacher, the SENCO and the
Headteacher, both on an individual child and cohort basis, making
comparisons between the progress of this group and their peers, both in school
and nationally.

7.5

If the child continues to demonstrate significant cause for concern and exhibits
special needs/barriers to learning which cannot be addressed via School
Support, a request for assessment will be made to the Local Authority.
Parents/carers will be involved at every stage of the process. A range of written
evidence about the child will support the request; the whole process will be
person centred and all professionals involved with the child will be present at
decision making meetings. If the request for an Education and Health Care Plan
(EHCP) is agreed by the Local Authority, the plan will be drawn up at a central
meeting with all stakeholders present and contributing to the plan. This plan
will be reviewed annually by stakeholders and a representative from the Local
Authority.

8.0

Role of the SENCO

8.1

At Diamond Hall Junior Academy the SENCO:

Issue No:

1

Quality Document Type:

Policy

Date:

1/03/2019

Ref:

DHJA/SEND POLICY

Document Author

G Welsh

Page 6 of 10

8.1.1 manages the day-to-day operation of the policy;
8.1.2 co-ordinates the provision for and manages the responses to children's
special needs;
8.1.3 supports and advises colleagues;
8.1.4 oversees the records of all children with special educational needs;
8.1.5 acts as the link with parents/carers;
8.1.6 acts as the link with external agencies and other support agencies;
8.3.7 monitors and evaluates the special educational needs provision, and
reports to the Local Academy Council;
8.4.8 manages a range of resources, both human and material, to enable
appropriate provision to be made for children with special educational
needs;
8.5.9 contributes to the professional development of all staff.
ensures that parents/carers are aware of the Local Offer and the school’s
SEN Information Report.
9.0 The Role of the Local Academy Council
9.1
The Local Academy Council has due regard to the Code of Practice when
carrying out its duties toward all pupils with special educational needs.
9.2

The Local Academy Council does its best to secure the necessary provision for
any pupil identified as having special educational needs. They consult the LA
and other schools, when appropriate, and report annually to parents/carers
on the success of the Academy's policy for children with special educational
needs. The Local Academy Council ensures that parents/carers are notified of
any decision by the Academy that SEN provision is to be made for their child.

9.3

The Local Academy Council has appointed a Governor to have specific
oversight of the Academy's provision for pupils with special educational
needs. The 'responsible person' in the Academy is the Headteacher. The
Headteacher ensures that all those who teach a pupil with an EHCP are aware
of the content of the plan.

9.4

The SEN Governor ensures that all Governors are aware of the school's SEN
provision, including the deployment of funding, equipment and personnel.

9.5

Any complaint about the provision for SEN pupils can be made directly to Mrs
Welsh (SENCO) or Mrs Bennett (Headteacher). They can all be contacted via
the school office Tel (0191)5537630.

10.0
10.1

Allocation of Resources
The SENCO is responsible for the operational management of the specified and
agreed resourcing for special needs provision within the school, including the
provision for children with EHCPs.

10.2

The Headteacher informs the Local Academy Council of how the funding
allocated to support special educational needs has been employed.

10.3

The Headteacher and the SENCO meet annually to agree on how to use funds.
The SENCO draws up the resources bid when the school is planning for the next
school improvement plan.
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11.0 Timeline
11.1 Early identification is vital. The class teacher informs the parents/carers at the
earliest opportunity to alert them to concerns and enlist their active help and
participation.
11.2 The class teacher and the SENCO assess and monitor the children's progress in
line with existing school practices. This is an ongoing process.
11.3 The SENCO works closely with parents/carers and teachers to plan an
appropriate programme of support.
11.4 The assessment of children reflects as far as possible their participation in the
whole curriculum of the school. The class teacher and the SENCO can break down
the assessment into smaller steps in order to aid progress and provide detailed
and accurate indicators.
11.5 If a child’s needs are complex and severe, the LA seeks a range of advice before
creating an EHCP. The needs of the child are paramount in this.
12.0

Access to the Curriculum and Learning Environment

12.1 All children have an entitlement to a broad and balanced curriculum, which is
differentiated to enable them to:
12.1.1 understand the relevance and purpose of learning activities;
12.1.2 experience levels of understanding and rates of progress that bring
feelings of success and achievement.
12.1.3 make at least expected progress from their individual starting points, in
line with peers nationally
12.2

Teachers use a range of strategies to meet children's special educational needs.
Lessons have clear learning objectives; we differentiate work appropriately,
and we use assessment to inform the next stage of learning.

12.3

Individual Support Plans, which employ a small-steps approach, feature
significantly in the provision that we make in the school. By breaking down the
existing levels of attainment into finely graded steps and targets, we ensure
that children experience success. All pupils on the second stage of SEN Support
(previously referred to as SA+) and those on EHCPs will have an ISP (Individual
Support Plan).

12.4

We support children in a manner that acknowledges their entitlement to share
the same learning experiences that their peers enjoy. Wherever possible, we
do not withdraw children from the classroom. There are times, though, when
to maximise learning, we ask the children to work in small groups, or in a oneto-one situation outside the classroom with an adult.

12.5

The school building is completely accessible by wheelchair. See appendix 4
(Accessibility Plan) of the school’s Single Equality Scheme, for more details.
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13.0

Partnership with Parents/Carers

13.1 The school works closely with parents/carers in the support of those children
with special educational needs. We encourage an active partnership through an
ongoing dialogue with parents/carers.
13.2 The school SEN Information report, with a link to the Local Offer, is available on
the school website. Hard copies are available from the school office. The school
prospectus contains details of our policy for special educational needs, and the
arrangements made for these children in our school.
13.3 We have regular meetings each term to share the progress of special needs
children with their parents/carers. We inform the parents/carers of the need for
any support from outside agencies, and we share the process of decision-making
by providing clear information relating to the education of children with special
educational needs.
13.4 We offer a range of informal gatherings throughout the year, in order to give
parents/carers extra information e.g. SEN Information Report Coffee Afternoon;
RWI workshops; Year Group Open Afternoons; Reader in Residence weekly
sessions and weekly Family Leaning sessions.
13.5 The school operates an ‘open door’ policy for all parents/carers.
14.0 Pupil Participation
14.1 In our school, we encourage children to take responsibility and to have a voice.
This is part of the Rights Respecting culture of our school and relates to children
of all ages and abilities. (Article 12 UNCRC/Article 2)
14.2 Children are involved at an appropriate level in setting targets in their ISPs and
in the termly ISP review meetings. Children are encouraged to make judgements
about their own performance against their ISP targets. They are asked what
works well for them, and what could make learning better. Success here is
recognised and celebrated.
15.0

Monitoring and Review

15.1 The SENCO monitors the movement of children within the SEN system in school.
The SENCO provides staff and Governors with regular summaries of the impact
of the policy on the practice of the school.
15.2 SENCO is involved in supporting teachers to draw up ISPs for children. The
SENCO and the Headteacher hold regular meetings to review the work of the
school in this area. The SENCO and the named Governor with responsibility for
special needs also hold termly meetings.
16.0 Support for Improving the Social, Emotional and Mental Development of Pupils
with Special Needs
16.1 Within school we have learning support assistants who have been trained to
offer small intervention groups based on social stories, friendships, and skills
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of co-operation and collaboration, to any pupils who have been identified as
having a need in this area.
16.2 We offer a daily lunchtime nurture club, for identified children.
16.3 As part of quality first whole class teaching, we deliver a PHSE/RRS programme
which covers social and emotional aspects of learning, in every year group.
16.4 We strive to maintain a Rights Respecting ethos through everything we do. We
teach pupils about rights, through rights and how to speak/act for rights of
themselves and others.
16.5 We have a trained counsellor in school 3 afternoons per week. A referral can be
made via a meeting with Mrs Welsh (SENCO) or Mrs Bendelow (Pastoral
manager)
16.6 We strive to raise self-esteem in all pupils by positive celebration of small steps
of success in any area.
16.7

A wide range of after school clubs are available for all pupils.

17.0 Training for Staff
17.1

Newly qualified teachers and all teachers new to the school are released to
attend training from the LA on the use of Pivats.

17.2 The SENCO attends all SEN updates offered by the LA and disseminates any
necessary training to the staff.
17.3 The SENCO trains all NQTs and teachers new to the school on the use of teaching
strategies; strategies to remove barriers to learning and provide access routes
for all children and the use of resources available within school.
17.4 The SENCO accesses whole staff training from outside agencies such as Autism
Outreach Team; CAMHS; Speech and Language Therapy team. The school
employs its own Educational Psychologist, Dr L Clarke, who meets with
parents/carers regularly.
18.0 Supporting Pupils in School with Medical Conditions
18.1

Any child with an on-going medical condition will have a health care plan,
written by the school in conjunction with parents/carers, pupil and any other
professionals who are involved. Please see Managing Medication Policy.
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